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1. Overview of KODIT



Overview of KODIT



Overview of KODIT

• Status: Non-profit Special Legal Entity backed by the Gov’t 

• Year of Establishment : 1976

• Capital Fund : USD 4.2 billion

• Outstanding Guarantee : USD 41.1 billion * New supply: USD  9.8 billion (’16) 

• Number of guaranteed companies : 202,050

• Number  of Employees : 2,331

• Business Units :   1 Head office, 9 Regional Headquarters, 107 Branches, 
15 Rechallenge Support Units, 11 Debt Collection Units, 9 Insurance Centers



Overview of KODIT
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Overview of KODIT

9 Business Headquarters

9 Insurance Teams

107 Business Branches
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Overview of KODIT

Organization

Category Types of  Guarantee Guaranteed Liability

Indirect financing

Guarantee for bank loans Bank loans
Bank account with overdrafts

Guarantee for bank guarantee (Letter of 
Credit)

Bank guarantee
(Letter of Credit)

Direct financing Guarantee for bond issuance Corporate bond (P-CBO)

Business transaction Guarantee for transaction liability Notes payable, buyer’s credit
(Electronic)

Other products Performance guarantee, Guarantee for tax payment, and etc.

Presenter
Presentation Notes




Overview of KODIT
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Overview of KODIT
Contribution from Government and Banks

Government (irregular)
Subject to yearly budget of the government

Others (irregular)
Occasional contributions from large enterprises

Banks (regular)
Mandatory donation in proportion to monthly balance of outstanding 
corporate loans of commercial banks
* Contribution rate ◦ KODIT 0.225%, ◦ KOTEC 0.135%, ◦ CGFs 0.02%

(Banks)

①Interest 
margin

②Reliable 
collateral

(Large 
Enterprises)

①Stable supply
②Healthy vendor 
SMEs



2.  Credit Insurance Business



◈ Capital T/O Period
96days

Manufacturing 111일
Wholesale · Retail 55일

Construction 140일
Others 99일

◈ Account Receivable T/O: 
51 days

Manufacturing 59일
Wholesale · Retail 55일

Construction 60일
Others 45일

Capital 
Input

Production Sales Collection

<Payment Method>
Cash, Credit Transaction

<Sales Method>
B2C,  B2B

Credit Insurance - Introduction
Flow of Capital Circulation



Prevention of Chain reaction bankruptcies

Credit insurance breaks the chain of bankruptcies in mid-course by compensating
within the insurance money for the amount of dishonoring bills, un-paid receivables 
etc

Creation of stable management environment 

The executive of an enterprise may be liberated from the dangers of 
chain reaction bankruptcies due to dishonoring bills or un-paid 
receivables by his clients

Credit Insurance - Introduction
Purpose of Credit Insurance
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Credit Insurance – Rationale of Credit Insurance
Major Causes of SMEs’ Default

- Chain reaction bankruptcy caused by customers’ insolvency
42.9% (Why Credit Insurance is required)



Following Foreign exchange Crisis in 1999,  global financial
Crisis in 2009, Government’s change in policy from 2013, 

They have formed developing opportunity of Credit Insurance Business

Sep. 1997 Mar. 2004 Apr. 2008 Jul. 2011

•Bill Insurance •Receivable 
Insurance

•Expand range 
of contractor
(turnover 30 

billion KRW)

•Expand range of 
contractor
(remove 
restriction by 
turnover)

•Expand range 
of contractor
(add 

construction)

Nov. 
2013

Development of Credit Insurance Services

Credit Insurance Service of KODIT



Coverage • Receivables from buyers which are over 2% of insurant’s
(=seller) recent 1-year receivables

Number of
Buyers

• At least 5 Buyers, Max 50 buyers

A

B

C

D

E
Insurant

A

B

C

D

E

Insurance
subscription

Credit Survey
Screening

INSURED

BUYER

Credit Insurance Service of KODIT
Main Products : Aggregate Insurance



Coverage • Receivables from one buyer

Number of
Buyers

• 1 Buyer, No contract restriction under total insurance limit

A

B

C

D

E
Insurant

CInsurance
subscription

Credit Survey
Screening INSURED

BUYER

Credit Insurance Service of KODIT
Main Products : Individual Insurance



Credit Rating OVER CCC

Business Age At least 2-year (aggregate insurance)
At lease 1-year (individual insurance)

Type of 
Business

All types of business 
except for construction, retail

General Requirement of Insurant (Seller)

Credit Insurance Service of KODIT



Credit Rating Aggregate Insurance : over CCC
Individual Insurance : over BB+

Business Age No conditions. But for credit rating, at least 2-year’s 
business age is required

Type of 
Business

No conditions

Credit Insurance Service of KODIT
General Requirement of Buyer



No Bankruptcy Possibility Government, Public institution, Financial institution

High Fraud Possibility Buyer that has subordinate relationship with insurant

Insufficient Credibility Buyer whose financial statements are unreliable 

Possibility of Insolvency

Buyer that is vulnerable to economic condition

Buyer that is already behind of payment due for insurant

Buyer that pays receivables after 180 days for insurant

Credit Insurance Service of KODIT
Restricted Buyers



A bill
of

Dishonor

Out of
Business

File for
Court

Receivership

Past
Due

Account

When the bill issued by a buyer is 
dishonored

When a buyer is out of BusinessWhen a buyer files for court 
Receivership 

When a buyer doesn’t pay 
receivables within 60 days after 

predetermined settlement period 

Credit Insurance Service of KODIT
Types of Non-Payment



- Overcoming of financial crisis, change of public policy 
→ Strengthen credit insurance’s role as policy tool 

Unit: USD million
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Future Direction
Further Expansion of Credit Insurance



- (Early 20C) Public Insurance → (Mid 20C) Transition to Private 

Euler Hermes Atradius Coface

Establishment 1917 1925 1946

Total Asset 7.8 billion USD 5.3 billion USD 8.5 billion USD

Sales 3.1 billion USD 2.1 billion USD 1.7 billion USD

Income from
Premium 2.6 billion USD 1.1 billion USD 1.3 billion USD

Net income 345 million USD 254 million USD 50 million USD

Products Credit Insurance, Credit Information, Factoring, and etc.

Credit Rating AA-(S&P) A3(Moody’s) AA-(Fitch)

Market Share 34% 20% 17%

Future Direction
Credit Insurance Providers (year 16)



▪ Direct → Indirect Support

Paradigm Shift Add Insurance Provider

Credit Insurance as KODIT’s future strategic Service

(Direct) Policy Loan 

(Indirect) Support for competi-
tiveness and Sustainability 

▪ Revision of Related Laws

(Current) Provided by KODIT only

(Revision) Plural institutions 

Future Direction
Change in Government Policy



License acquired

Discount rate 〉Default rate
→ Profit earning

Underwriting : 60-70 tril. KRW
Capital Fund : Over 1.1 tril. 
Staff : Over 500 

Credit 
Insurance

Credit Insurance

Factoring

Credit Collection

Now Future

Future Direction
Lead Future Development of KODIT by Expanding Credit Insurance Service
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Future Direction
Mid to Long-term Roadmap



3.  Infrastructure Guarantee    
Business



Introduction to KICGF



Guarantee Procedure of KICGF



Eligibility



Performance of KICGF



Flowchart of Guarantee Issuance in PPP



Procedure of PPP



Role of KICGF



Funding Structure



What we do in KICGF



4.  Business Supporting Service



- Provides Consulting services to SMEs in an attempt to enhance their 
competitiveness and productivity

Consulting Services

- General Business consulting; 
Business strategy; HR management, Marketing; Financial management…

In KODIT

consulting

Management consulting
Marketing, HR, production management..

Special consulting
Expert, Technology, IP…

Relationship consulting
CRC consulting, BIR(biz insight report) service…



Teach the importance of credit risk management and will help enterprises enhance 
the capacity of self-credit risk control

Consulting Services –
CRC(Credit Risk Control) Consulting

Target

Consultant

Method



Consulting Services –
CRC(Credit Risk Control) Consulting

Step 5

Simulation on 
credit rating 

change

Step 4

Measuring 
competitiveness 
by comparing with 

peer group
Step 3

Analysis on target 
market and actual 
buyer and seller

Step 2

Industry specific
AnalysisStep 1

Macroeconomic
Environment 

Analysis

Analyzing the current status

Using statistics on general

and industry specific data

Industry risk and 

risk level of the customer 

With in the industry

Dependency on specific buyers

- Analyzing the credit of major buyers

Competitiveness of target buyer 

• Same size peer

• Key success factor 

of peer group

• Scenario

planning



Job Matching Services
Services connecting to SMEs and job seekers.

Characteristics of job market 
for SMEs ;

Want trained employees, 
Occasional employment &   
Need incentives for 
employment…



Job Cloud : on-line job matching services
Job seekers and SMEs share job information on KODIT Job Cloud



Management Supporting Service
Provide professional advice to M&A, startup, or financial matters…
Concept : free, easy to access, professional



Service list

Startup consulting
M&A

Finance & Tax
Global Business

Etc.



L/O/G/O

Thank you
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